
Our co-production story



Co-production with every step

• Co-designed
• Co-commissioned
• Co-delivered
• Co-evaluated

Underpinned by the 5 Ways to Wellbeing



Co-designed



Creative approach to co-design



Community Workshop

“I don’t see anyone… apart from the 
postman, and my  GP.. Oh yes there’s the 
bus driver too…Yes, we’ve got a warden..” 

“If I was allowed a dog, I’d be fit as a fiddle, 
I’d be happy as Larry” 

“Put on all the lunch clubs you want, if 
there’s nobody to encourage me to go, it’s 
pointless”



On the buses 

“There’s not enough 
community transport” 

“Luncheon clubs are hard to 
get in to” 



Growing Old Disgracefully 



Creating sustainable, social 
movements to tackle the issue



Co-commissioned



•Start-up squad

•Wellbeing Practitioners

•Peer mentoring   

Personal causes

Personality 

Gender 

Confidence 

• Coproduction capacity building

•Intergenerational Skill Swap

•5 Ways to Wellbeing  

•Over 2 You 

Problems with the existing solutions 

Prevention 

Evenings & weekends 

Reinforce the image of 'old'

Poor quality

•Neighbours Toolkit 

•Every Contact Counts

•Age Better in Sheffield campaign

• Pop-up events 

Community causes 

No 'cup of sugar' culture 

'Feeling' like you've seen nobody

Not knowing what's happening locally 

•Access Ambassadors 

•Ageing Better Board (advocates of Age Friendly Policies)

•Age Better Champions

Physical Causes

Transport barriers 

Access to existing places & spaces

Geographic isolation 

All our investments relate to our co-
design work



“You get to retirement 
and some people say, 
that’s it, I’m sitting in my 
armchair and watching 
the TV now. But I don’t 
want to be like that.”

Alan, aged 70, Core 
Partnership volunteer



Co-delivered







Our Partners already work with older 
people



Co-evaluated



• Peer researchers - all aged 50+.

• Design and conduct interviews with ABiS participants and volunteers with 
the aim of finding out more about;

– Their ABiS experience

• How they got involved.

• What's gone well/ needs improvement.

• What they hope to gain from their involvement. 

– Their perceptions of ageing in Sheffield.

• The interviews are recorded, transcribed and form part of the ABiS
evaluation report.

Peer Researchers



Year 1- 4 active peer researchers- 147 hours volunteered.

Year 2- 7 active peer researchers- 203 hours volunteered.

Peer researchers work in pairs-

Year 2- 20 interviews completed (3 more planned).

The interviews inform our local evaluation delivered by CRESR at Sheffield 
Hallam University

Peer Researchers story so far



Still finding new ways to listen & 
tell stories…





Thank you.

We’d love to hear your co-production story!


